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IBONWILL

IRONWILL is the first decentralized platform that empowers martial art

practitioners, engages fans, and connects brands, clubs, facilitators, and

promoters with a passionate global community to create a transparent,
engaging, and financially rewarding experience for all stakeholders.
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01 Introduction

Martial arts are more than just a sport; they are a
unifying force, connecting people across cultures
and generations. At IRONWILL we believe in the
transformative power of martial arts, not only as a
means of bringing people together, but also as a
path to economic empowerment for individuals
from all walks of life. We are driven to
revolutionize the world of martial arts by
developing a decentralized platform that unlocks
revenue and career opportunities for everyone,
regardless of background, experience, or skill level.

IRONWILL is a social platform for martial artists
with and without extensive experience, clubs, fans
and facilitators with a link to the sport. It aims to
give everyone with a fighter's heart the
opportunity to generate income and grow into
otherwise unknown legends, without the
involvement of expensive managers and
strangulation contracts. We offer a wide range of
possibilities for both participants and spectators to
generate revenue. This stimulates engagement,
competition, and supports a vibrant ecosystem
where everyone can contribute and benefit. By
leveraging these opportunities, we create a
dynamic platform that is not only entertaining but
also financially rewarding for all involved.

o Empowering martial art practitioners: IRONWILL aims to give martial artists control
over their careers, offering them a platform to build their reputation, generate
revenue, and connect with fans, brands, clubs, venues and promoters.

¢ Generating revenue: Martial artists, fans, brands, clubs, venues and promoters can
earn income through various avenues like revenue-sharing sponsorships, paid
content, merchandise sales, and organizing matches on the platform.

e Community engagement: The platform fosters a community where fans can actively
support their favorite martial artists and potentially benefit from sponsorships.
Besides, fans can propose and fund matches and even bet on fight outcomes.

e Transparent system: IRONWILL uses smart contracts, ensuring stakeholders can
trust that earnings are distributed fairly and with full transparency.

e Integrated ecosystem: The platform connects martial artists, fans, brands, clubs,
venues and promoters, creating a comprehensive ecosystem for the combat sports
community.



On the IRONWILL dapp, amateurs, professionals, and even those with no experience in
martial arts can create a profile and showcase their progress and accomplishments, attract
sponsors, offer paid content, sell merchandise and organize their own real life matches in
partnership with affiliated facilities, event venues and promoters. Supported by their own
fan base, users can challenge opponents for a match with or without a promoter, choose a
suitable location and time slot, set financial goals together in a smartcontract and secure
funding for the match on our platform.

For martial art clubs and event venues, big or small, we offer a unique opportunity to
generate extra income and promote the club or event venue to a wider audience.
Facilitators not only can profit from a publicity boost by signing up to our platform and
directly connecting with talents and martial art enthusiasts, they can also open up their
venue and organize community funded matches. Through our platform facilitators can
provide arrangements for hosting matches, publish them and turn them into a new
profitable income stream, without the need for external promoters.

IRONWILL offers brand owners a unique opportunity to connect with a passionate global
community of martial arts enthusiasts and talented athletes. Beyond sponsoring individual
fighters or events, brands can leverage IRONWILL's platform for targeted marketing and
engagement, reaching specific demographics through interactive content and data-driven
insights. They can integrate branded content and product placement seamlessly within the
platform, building loyalty and community engagement.

Fans can directly support their favorite fighters through ongoing or one-time sponsorships,
subscriptions to exclusive content, purchasing merchandise, and attending matches live or
online. For an added layer of engagement, fans can even propose matches and wager on the
outcomes adding a new dimension to their engagement. With equity-based and revenue-
sharing sponsorship models, sponsors can likely turn their investments into a profit.

Furthermore, IRONWILL envisions a
future where its digital platform
seamlessly integrates with the real
world. We aim to setup physical
bootcamp campuses worldwide, both in
cooperation with partners and without.
These campuses will offer a haven for
martial arts enthusiasts, providing
access to world-class training facilities,
expert coaching, and a vibrant
community environment. Imagine state-
of-the-art gyms, specialized training
areas, and dedicated spaces for
community events and workshops.




Bootcamp campuses will act as hubs for both
professional and amateur fighters, providing a
platform for training, competition, and
connection, ultimately blending the digital and
physical aspects of IRONWILL to create a truly
immersive and transformative experience for
the martial arts community.

By establishing Bootcamp Campuses that offer
specialized training tailored to diverse martial
art disciplines, IRONWILL will not only forge
new legends within the fighting world but also
unlock substantial alternative income streams.

We believe IRONWILL has the potential to completely transform how we view and engage
with sports. By giving everyone a chance to showcase their skills and simultaneously
creating a sustainable revenue model, we are ready to elevate the martial art world to the

next level.
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02 Stakeholder revenue

IRONWILL offers a diverse and dynamic ecosystem for the martial arts community, providing
revenue and earning opportunities for everyone involved. A breakdown of the revenue
models for each stakeholder:

Martial Artists Fans

IRONWILL empot
multiple revenue

hing; it's about being part of the

IRONWILL offers more then just
i pant and shape the future of your favorite

action. Become an active par

full potential. martial artists, reaping the rewards of their succes.

Sponsorships & Donations, handle all aspects of sponsorship trough our Sponsor & Invest, become an active investor and share in the revenue
platform with ease, from receiving donations to managing complex generated by your favorite martial art through innovative
revenue-sharing agreements. revenue-sharing sponsorship models.

Paid content, simplify the process of crealing and showcasing unique Manage, manage your investments with our innovative tools and become
content. Offer anything from exclusive training programs to insights and a talent manager yourself.

behind-ths

nes Video's. Donate, support your favorite martial artists trough direct donations

Merchandise we provide all the 10ols and resources you need to build, fostering a strong connection.

launch and sell your own merchandise brand. Matches, propose compelling match-ups and organize matches togheter
Matches, organize Rl matches. Set up matches yourself or let your fans with other fans and facilitators.

or another facilitator do it. Earn prize money and get your share of the Bet, use our safe and secure platform to bet on the outcome of matches
ticket revenue. organized on IRONWILL

RL training, leverage your expertive by offering personalized training Rewards, become an active participant on the platform and earn points
and/or coaching at IRONWILL's bootcamp campses. and FICCO coins.

Accountancy, handle everything you do trough our easy accounting
function which simplifie sial management

Venues

L empowers brands to reach a passionate audience, boosting
brand awar and engagement while product sales through the
platform provides a direct revenue model

IRONWILL facilitates event and match hosting that drives ticket sales
and pay-per-view purchases.

Events & Organization, host/organize events and make your venue
ailable for matches organized trough our platform.
ts and matches organized

Sponsorships, offer a variety of sponsorship opportunities to talents,
from traditional endol to revenue-sharing models.
Advertisement, targeted advertising opportunities for brands, allowing
brands to reach a passionate audience of fight fans and to directly
connect with potential customers.

Sell, use our direct-to-consumer sales platform to sell your products to
a dedicated audience.

Organize, co-organize matches and enhance marketing reach wile
generating unique brand experiences.

Tickets, earn money
by your organization
Match making, arrange and manage fights and events, including fighter
selection, scheduling, and logistical coordination.

Sponsorships, atiract sponsorships to secure financial support for
events.

sling tickets for

by s

Clubs Promoters

IRONWILL makes it easy for clubs to thrive, gain new members and IRONWILL provides the tools to streamline operations, expand re:
drive engagement with a passionate audience, all while we handle the and maximize profits, ensuring promoters can focus on delivering
back-office operations. unforgettable fight experiences.

Manage, handle all aspects of managing your martial arts club trough Match making, arrange and manage fights and events, including fighter
our platform, from accountancy and member oversight to marketing selection, scheduling, and logistical coordination

Match making, arrange and manage fights and events, including fighter Sponsorships, allract sponsorships 1o secure financial support for
selection, scheduling, and logistical coordination. events,

Accept matches, accept matches proposed and funded by martial Share, offer investors a stake in events or fighters in exchange for
artists and fans financial backing, sharing in the profits and growth of the venture.

Events & Organization, host/organize events and make your venue Tickets, utilize our platform to sell tickets and PPV access to events,
available for matches organized trough our platform. maximizing reach and revenue potential.

Merchandise, we provide all the tools and resources you might need to Live streaming, use our robust live streaming platform, allowing fans to
launch and buid your own merchandise brand experience the thrill in real-time,

Sponsers, easily find sponsors for your club.

New members, find new mermb rough our platform.

Tickets, carn money by selling tickets for events and matches organized
by your organization.

Our multi-faceted revenue model ensures that IRONWILL can create a sustainable and
rewarding ecosystem, empowering martial artists, engaging fans, and offering valuable
opportunities for brands, promoters, clubs, and venues.



03 Ranking system

IRONWILL's ranking system goes beyond mere numbers;
it's a dynamic measure of a martial artist's skill, dedication,
and contribution to the community. It's a system of honor,
reflecting the respect earned through hard work,
competition, and engagement.

This visible and transparent ranking system provides a
powerful motivator for martial artists at all levels. Seeing
their progress reflected in the rankings encourages them to
train harder, engage more actively, and strive for
continuous improvement. It also fuels healthy competition
within the community, pushing martial artists to challenge
themselves and reach their full potential, knowing their
efforts are acknowledged and celebrated within the
IRONWILL ecosystem.

Climbing the ranks:
Martial artists earn points and badges based on various activities:

e Match performance: Wins, losses, and performance within matches contribute
significantly to a fighter's ranking.

¢ Community engagement: Active participation in forums, content creation, and
support for other fighters earns valuable points and badges.

¢ Content creation: Producing engaging and informative content builds a following
and adds to a fighter's reputation.

The Ladder of excellence:

Martial artists are ranked within specific weight classes and disciplines, ensuring fair
competition and accurate representation of skill levels. The ranking system will utilize a
dynamic algorithm that considers various factors, ensuring that the rankings reflect real-
world performance and community impact.



Beyond the numbers:

o Badges and honors: Martial artists can earn badges for outstanding achievements,
such as winning a championship or reaching a significant milestone in their career.
These badges showcase their dedication and skill.

e Community recognition: The ranking system emphasizes community contribution,
rewarding martial artists who actively engage with fans, support other fighters, and
contribute to the platform's growth.

e Matchmaking: The ranking system plays a crucial role in matchmaking, connecting
martial artists with opponents of similar skill levels to create competitive and
engaging matches.

A System of respect:

e Transparency: The ranking system is transparent, allowing martial artists and fans to
track progress and understand the criteria for ranking.

e Fair competition: The ranking system ensures fair competition by ranking martial
artists within specific weight classes and disciplines, allowing for a level playing field.

e Community driven: The ranking system is influenced by community participation,
reflecting the respect earned by martial artists through their actions and
contributions.

The Future of rankings:

IRONWILL will constantly evole, and the ranking system will adapt to reflect the platform's
growth and the changing needs of the martial arts community. New factors and metrics may
be incorporated to ensure that the ranking system remains a true reflection of a martial
astists dedication, skill, and contribution to the world of martial arts.

The IRONWILL ranking system goes beyond a simple numerical hierarchy. It celebrates the
spirit of competition, the dedication of martial artists, and the importance of community in
a truly rewarding and transparent way.



04 Community involvement

IRONWILL aims to be more than just a platform — it aims to become a vibrant community
that celebrates the passion and dedication of martial arts enthusiasts worldwide. Here's
how we plan to engage with users and create a dynamic experience:

Connect with your heroes:

Profiles: Explore detailed profiles of your favorite martial artists, including their
backgrounds, achievements, training videos, and upcoming matches.

Direct interaction: Follow martial artists, leave comments, and even send private
messages to connect with them directly.

Exclusive content: Access behind-the-scenes footage, training tips, and exclusive
interviews with martial artists, giving you a deeper understanding of their journey.

Fuel your passion:

Match funding and support: Contribute to fund matches you're excited about,
helping your favorite martial artists reach their goals.

Propose matches: Have an idea for a dream match? Propose it on IRONWILL and see
if it gains momentum within the community.

Community challenges: Participate in fun and engaging challenges, earn rewards,
and showcase your martial arts knowledge.

Be a part of the conversation:

Forums and discussion boards: Engage with other fans, share your opinions, and
build relationships with like-minded enthusiasts.

Live chat: Connect with other fans during live matches, share your excitement, and
discuss the action in real-time.

Content creation: Share your own training videos, reviews, or insights on the
platform, building a following and becoming an active part of the IRONWILL
community.

Show your support:

Merchandise: Purchase merchandise and browse the marketplace for unique items
from martial artist, clubs and brands.

Sponsorships: Directly support your favorite martial artists through sponsorships,
helping them reach new heights.

Exclusive content and events: Gain access to premium content, exclusive events,
and behind-the-scenes experiences.



Shape the future:

o Decentralized governance: As a FICCO holder, you have a say in the future of
IRONWILL. Vote on platform updates, rule changes, and other key decisions, shaping
the direction of the platform.

o Community initiatives: Participate in community-driven projects, propose ideas, and
contribute to making IRONWILL the best platform for martial arts enthusiasts.

Beyond the platform:

e Real-world events: IRONWILL will connect online with real-world events, creating
opportunities for fans to meet their heroes, attend matches, and participate in
workshops.

¢ Global reach: IRONWILL aims to connect martial arts enthusiasts worldwide,
breaking down geographical barriers and fostering a global community.

IRONWILL is more than just a platform; it's a movement. We believe that by empowering
fighters, fostering a passionate community, and utilizing innovative technology, we can
revolutionize the way people experience and engage with the world of martial arts. Join us,
and let's build a truly dynamic and rewarding space for everyone who loves the sport!



05 Technology

IRONWILL's decentralized platform will leverage a robust and scalable architecture build on
the Ethereum blockchain. Built to ensure security, efficiency and scalability, the platform's
infrastructure will be able to handle a wide range of transactions, from simple merchandise
purchases to complexer match contracts and sponsorship agreements.

FICCO, the native cryptocurrency of IRONWILL, fuels the platform's decentralized
ecosystem, enabling a seamless experience and empowering actions. From creating
contracts to receiving payments for sponsorship and exclusive content, FICCO facilitates
every transaction on the platform. Fans can purchase FICCO to support their favorite martial
artists, contribute to match funding and gain access to exclusive content, merchandise and
community features.

This integrated approach creates a self-sustaining system where the value of FICCO directly
reflects the IRONWILL community. By using FICCO, users become active participants in the
platform's growth and benefit from a transparent and rewarding experience.

Smart contracts

IRONWILL will be built using a combination of on-chain and off-chain governance
mechanisms, allowing efficient decision making and transparency. Smart contracts on
IRONWILL automate transaction processes, ensuring transparency and security. These
contracts handle:

* Sponsorship agreements:

1. Define the terms of a sponsorship, including the amount of FICCO to be paid, the
duration and the potential rewards for the sponsor, if any. Sponsorship with
tangible products will also be supported.

2. Ensure automatic payment of sponsorship funds and sponsor rewards upon
completion of agreed-upon obligations.

* Merchandise sales:
1. Facilitate the sale of merchandise.
2. Automates the distribution of proceeds to participants who have sold
merchandise upon delivery of the products.
* Content monetization:
1. Enable the sale of exclusive content, such as training videos, behind-thescenes

footage, or personalized messages.
2. Securely handle payments for subscriptions to premium content.



Match contracts:

Securely define the terms of a match, including the prize purse, distribution of
revenue, rules and location.

Distribute the prize money / revenue share to participants.

Enforce penalties for no-shows or violations of the contract.

Community challenges:

1. Set up and manage community challenges, rewarding participants with FICCO for

completing specific tasks, such as posting content, recruiting new members, or
attending matches.

Voting and governance:

Token holders can vote on platform governance proposals, such as changes to
the rules or the allocation of resources.

Token holders can propose and vote for matches they would like to see.
Selection of arbitrators, chosen by consensus within the community or through a
random selection process.

Enforce the arbitrator's decisions, ensuring fair and binding outcomes.

Evidence submission and dispute resolution mechanisms.

Decentralized storage

IRONWILL embraces decentralized data storage, ensuring the integrity and accessibility of
user information:

Data Security: IPFS makes user data resilient to attacks and censorship, as it's not
stored in a single location.

Transparency: Data is readily accessible to authorized users, promoting transparency
and trust within the community.

Long-Term Sustainability: IPFS ensures data permanence, safeguarding information
even if individual servers go offline.

Security protocol

IRONWILL will implement a robust security protocol to safeguard data and assets, ensuring a
safe and trusted experience for everyone.

Data encryption: Utilize industry-standard encryption to safeguard data.
Multi-factor authentication (MFA): Enabling multi-factor authentication for an extra
layer of security.

Decentralized identity (DID): With DID, users can own and manage personal
information, granting greater control over data and privacy.

Regular security audits: Regular security audits to ensure our systems and processes
are up-to-date and secure.



06 Tokenomics

IRONWILL's native token, FICCO, is set to launch with a total supply of 100 billion tokens.
The initial price for the pre sale of 10 billion tokens will be set at a maximum of $0.00010
per token, offering an accessible entry point for early adopters and investors of the
platform. But there’s more: FICCO coins that are not sold before the end date has been
reached will be distributed pro-rata to all participants. This means participants can get more
FICCO than originally bought, potentially bringing the price per FICCO coin down while
increasing the quantity they receive. This only applies for FICCO above the soft-cap. Thus,
the lowest possible price per FICCO is $0,000010 ensuring a fdv of at least $1.000.000.

TOKEN DISTRIBUTION SCHEDULE

Advisors Reserve
4% 3% Pre- sale

/ 10%

Team
8%

Community \
incentives
10% \

Liquidity
5%

Public sale 1

/ 15%

IEO 1
10%

Marketing/
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5%

Development
20%



IRONWILL FICCO:

o Total Supply: 100 billion tokens
e Initial maximum price: 0.00010 cent per token

Allocation Breakdown:

e Pre-Sale: 10% - This initial stage of fundraising allows early investors to acquire
FICCO tokens before the public sale. 100% unlocked on TGE.

e Public Sale 1: 15% - The first public sale opens the opportunity to a wider audience
and will take place after launching the IRONWILL blueprint. Soft cap: STBA, hard cap
STBA, maximum price per FICCO $0,00040. 100% unlocked on TGE.

e |EO Sale 1: 10% - The first IEO sale phase will take place after beta launch. Price TBA.
100% unlocked on TGE.

e |EO Sale 2: 5% - The second IEO sale will take place after global rollout of the
platform. Price TBA. 100% unlocked on TGE.

o Development: 20% - This significant allocation ensures sufficient funding for building
and maintaining the IRONWILL platform before it turns a profit. Linear vesting during
48 months.

e Marketing: 10% - These funds will be used to raise awareness, promote IRONWILL to
the target audience, and build a strong brand identity. Linear vesting during 24
months.

e Liquidity: 5% - To ensure smooth trading of FICCO on exchanges and promoting its
adoption. 100% unlocked at TGE

o Community incentives: 10% - This allocation will be used to reward active
community members, incentivize participation, and build a strong and engaged user
base. Linear vesting during 48 months.

e Team: 8% - Compensation for the core team behind IRONWILL, ensuring their
dedication and continued effort. 6 months cliff followed by 24 months linear vesting.

e Advisors: 4% - Recognizing the expertise and support of advisors, this allocation
provides compensation for their valuable contributions. 6 months cliff followed by
12 months linear vesting.

e Reserve: 3% - This reserve is held for future needs, such as unforeseen expenses,
strategic partnerships, or potential opportunities that may ariseduring the project's
development. 100% unlocked on TGE.



07 Roadmap

IRONWILL is on a mission to transform the world of martial arts. Our roadmap lays out a
clear path towards realizing this vision, with a focus on building a vibrant, secure, and
rewarding platform for the global martial arts community.

Phase 1, Q4 2024: Foundation

eResearch phase, partnerships, whitepaper

*Website and social media channel launch

e|nitial smart contract development

eToken launch, pre-sale, TGE

eSetup legal entitity

eStart platform development

eCommunity building initiatives, ambassador partnerships, marketing.
oFirst public sale and dex listing

Phase 2, Q1/Q2 2025: Beta launch

eIncrease team size

ePlatform development progress

eCommunitity incentive program launch

¢|IRONWILL beta launch without match and store function
*Merchandise store integration

eCommunity building initiatives, ambassador partnerships, marketing.
oFirst IEO sale

Phase 3, Q2/Q3 2025: Global rollout

eIncrease team size

ePlatform global rollout

eFurther rollout incentive program

ePlatform development progress

eIntroduction of decentralized governance
ePartnerships with talents, brands and other facilitators
eMatch integration & Campus research

Phase 4, Q4> 2025: Expansion

*Global marketing initiatives

eSecond IEO sale

eLaunch of IRONWILL clothing line & attribute line

*|RONWILL development progress & Focus on long-term sustainability
eDevelopment bootcamp campuses

First operational profits

eIntroduction IRONWILL intern scout program & First IRONWILL worldchampions



08 Financial plan

IRONWILL's financial model initially leverages the power of its native token, FICCO, to build a
sustainable and rewarding ecosystem. FICCO sales will fund platform development,
marketing, and operational expenses, laying a strong foundation for growth. Ongoing
revenue will be generated through a variety of avenues.

IRONWILL requires funding for:

e Development: platform development and feature enhancement.
e Marketing: Campaigns to increase user adoption and market penetration.
* Operations: Day-to-day operations and infrastructure maintenance

Revenue model:
IRONWILL will charge a commission and/or fees for:

e Match funding: Contributions to match funding, generating transaction fees and
commission for the platform.

e Content monetization: Commissions charged when users pay for exclusive training
videos, fighter interviews, and behind-the-scenes content offered through
subscriptions and pay-per-view options.

e Merchandise sales: Commissions charged for purchases in the merchandise stores.

e Sponsorships: Commissions charged for sponsorships.

e Premium services: Additional services like virtual training sessions, educational
resources, and access to exclusive events.

e Partnerships: Revenue-sharing models with brands, organizations, and individuals
through strategic partnerships.

e Bootcamp campus fees: Physical campuses will generate revenue through training
programs, event hosting, and membership fees.

e Exclusive clothing and equipment: Income generated through sales of IRONWILL
branded clothing and equipment.

Financial projections
* Initial revenue: Generating revenue directly after launching the platform.

* Growth: Increasing revenue as user adoption grows.
* Sustainability: Achieving financial sustainability.



09 Market analysis

The global martial arts market is a vibrant and dynamic sector, encompassing a diverse
range of disciplines, practitioners, and cultural influences. This analysis explores the
market's size, growth potential, key trends and challenges, highlighting the opportunity for a
platform like IRONWILL to revolutionize the industry.

ﬁ."'\

Market size and growth:

The global martial arts market is vast, with an estimated 350 million participants and an
estimated revenue of 171 billion dollar by 2028 worldwide. This participation spans various
disciplines, including karate, kung fu, taekwondo, judo, Muay Thai, freestyle, and ju-jitsu, as
well as a growing number of newer martial arts. The World Taekwondo Federation (WTF)
alone estimates 60 million practitioners, demonstrating the significant popularity of this
single discipline. This vast participation signifies the immense potential for the martial arts
market to continue expanding and evolving.



Key trends:

e Growth of new disciplines: The martial arts landscape is constantly evolving with the
emergence of new disciplines, reflecting contemporary trends in fitness, self-
defense, and combat sports.

¢ Increased interest in self-Defense: Growing concerns about personal safety and
crime have fueled interest in self-defense techniques, driving demand for martial
arts training.

o Integration with fitness: Martial arts are increasingly incorporated into fitness
regimes, attracting individuals seeking a challenging and rewarding workout.

o Digital transformation: The rise of online platforms, social media, and streaming
services has created new opportunities for martial arts enthusiasts to engage with
the sport, access training resources, and connect with the community.

o Emphasis on health and wellness: The holistic approach of martial arts, promoting
both physical and mental well-being, aligns with the growing global focus on health
and wellness.

Challenges:

e Lack of recognition and validation: Despite the widespread participation, martial
arts are often misclassified as minority sports, leading to limited resources, funding,
and recognition.

o Fragmentation and lack of standardization: The diverse range of martial arts styles,
training methods, and governing bodies leads to fragmentation and challenges in
standardization, creating a barrier to wider adoption.

o Limited access and affordability: Access to quality martial arts training can be
limited by affordability, especially in underserved communities.

Opportunities:

e Global platform for connection and growth: There's an opportunity for a platform
like IRONWILL to bridge the gap between martial arts communities, connecting
fighters, fans, sponsors, and clubs on a global scale.

e Empowering fighters: A platform like IRONWILL can empower fighters by giving
them more control over their careers, allowing them to connect with fans, organize
matches, and secure sponsorships independently.

e Content and community: IRONWILL can provide a valuable resource for sharing
training videos, expert insights, and behind-the-scenes content, fostering a vibrant
and engaged community.

e Standardization and recognition: A unified platform can contribute to standardizing
training, certification, and accreditation, increasing the legitimacy and recognition of
martial arts.

e New revenue streams: IRONWILL offers various revenue opportunities.



Key players:

e Governing bodies: International organizations like the World Taekwondo Federation
(WTF), the International Judo Federation (IJF), and the International Karate
Federation (IKF) play a crucial role in regulating and promoting martial arts.

e Commercial promotions: Major organizations like the UFC (Ultimate Fighting
Championship), Bellator MMA, and ONE Championship have significantly impacted
the professional combat sports landscape.

e Martial arts schools and clubs: Thousands of traditional martial arts schools and
clubs provide instruction and training to individuals of all ages and skill levels.

¢ Technology companies: Platforms like YouTube, Facebook, and Instagram have
become integral to connecting martial arts enthusiasts, sharing content, and building
communities.

The rise of decentralized platforms:

The emergence of blockchain technology and decentralized platforms presents a unique
opportunity to address the challenges and capitalize on the opportunities within the martial
arts market. Platforms like IRONWILL offer:

e Transparency and security: Blockchain-based systems ensure transparent and
secure transactions, fostering trust and confidence within the community.

e Empowerment: Decentralized platforms empower fighters, clubs, and sponsors to
interact directly with each other, eliminating the need for intermediaries and
promoting self-governance.

e Community building: These platforms can foster a global community, connecting
martial arts enthusiasts from diverse backgrounds and fostering collaboration.

¢ Financial incentives: Token-based systems can incentivize user participation,
encourage community engagement, and create a sustainable economic model.

Conclusion:

The global martial arts market is ripe for innovation and disruption. Platforms like IRONWILL
have the potential to reshape the industry by offering a decentralized and empowering
solution for fighters, fans, sponsors, and clubs. By leveraging blockchain technology,
fostering community engagement, and providing unique value propositions, these platforms
can contribute to the growth, recognition, and accessibility of martial arts worldwide.



10 Risk analysis

IRONWILL, as a blockchain-based platform aiming to revolutionize the martial arts industry,
faces inherent risks. Below is a breakdown of potential challenges and mitigation strategies:

Market volatility:
e Risk: The cryptocurrency market is known for its volatility, and fluctuations in

FICCO's price could negatively impact the platform's financial stability, user
confidence, and fundraising efforts.

e Mitigation:
o Diversify revenue streams: Generate revenue from multiple sources beyond
FICCO.

o Long-term vision: Emphasize the long-term value of FICCO, highlighting its
utility within the IRONWILL ecosystem and potential value increase as the
platform expands.

Competition:

e Risk: The martial arts industry is already crowded with established platforms and
promotions, posing a challenge to IRONWILL's market penetration and user
acquisition.

e Mitigation:

o Unique value proposition: Highlight IRONWILL's decentralized nature,
community focus, and innovative features to differentiate it from
competitors.

o Strategic partnerships: Collaborate with key players in the martial arts
industry, including martial artists, brands, and organizations, to expand reach
and gain credibility.

o Focus on niche markets: Target specific martial arts disciplines or
geographical regions with potential for strong engagement.

o Continuous innovation: Develop new features, functionalities, and content
to stay ahead of the competition and maintain user interest.



Regulatory uncertainty:

e Risk: The regulatory landscape for cryptocurrencies and blockchain technology is
constantly evolving, potentially creating legal challenges and uncertainty for the
platform.

e Mitigation:

o Proactive compliance: Stay informed about regulatory developments and
ensure compliance with applicable laws and guidelines.

o Consult legal experts: Engage with legal professionals specialized in
blockchain and cryptocurrency to navigate legal complexities and mitigate
risks.

o Transparency and collaboration: Engage in open dialogue with regulatory
bodies and demonstrate a commitment to responsible practices.

Security threats:

o Risk: Decentralized platforms are susceptible to hacking attempts, security breaches,
and vulnerabilities, potentially jeopardizing user data and assets.
e Mitigation:

o Robust security measures: Implement industry-standard security practices,
including data encryption, multi-factor authentication, and regular security
audits.

o Smart contract audits: Thoroughly audit smart contracts to identify and
address potential vulnerabilities before deployment.

o Insurance: Obtaining insurance coverage for potential losses resulting from
security breaches.

Community engagement:

e Risk: Building and maintaining a vibrant community requires sustained effort and
engagement. A lack of user engagement could hinder platform growth and adoption.
e Mitigation:
o Active community management: Develop and implement strategies to foster
active participation, create engaging content, and reward contributions.
o Community feedback: Actively solicit and incorporate user feedback,
prioritizing community needs and evolving the platform to meet their
expectations.



Platform development and maintenance:

e Risk: Sustained platform development and maintenance are crucial for ensuring a
user-friendly experience and attracting new users. Funding challenges or technical
issues could hinder progress.

e Mitigation:

o Strategic investment: Secure sufficient funding to support ongoing
development, including updates, security enhancements, and new features.

o Agile development: Utilize agile methodologies to ensure rapid iterations,
flexibility, and responsiveness to user feedback.

Adoption challenges:

o Risk: Attracting a significant user base and encouraging widespread adoption
requires a compelling value proposition an effective marketing.
e Mitigation:
o Target specific audiences: Focus marketing efforts on key demographics
within the martial arts community.
o Partner with influencers: Collaborate with prominent martial artists,
coaches, and martial arts experts to spread awareness.
o Community outreach: Engage actively with martial arts clubs, organizations,
and communities to promote IRONWILL.

Global Expansion:

e Risk: Expanding globally involves navigating cultural differences, language barriers,
and regulatory challenges.
e Mitigation:
o Local partnerships: Collaborate with local martial arts organizations,
businesses, and influencers to establish a presence in new regions.
o Translation and localization: Translate the platform and marketing materials
into relevant languages.
o Cultural sensitivity: Demonstrate an understanding of local customs and
traditions within each market.

IRONWILL's success depends on addressing these risks proactively. By implementing a
combination of preventative measures, proactive planning, and a commitment to
continuous improvement, IRONWILL can navigate these challenges and achieve its goals of
revolutionizing the martial arts industry.



11 Founders

Andy Souwer

Co-founder

Former world champion kickboxing,
owner of Andy Souwer Kickboxing
University and WKS.

Steven Piao

Co-founder

Hebei university of technology,
Former full stack developer at
DESO, RubyExchange and Freebit.

Niels Strijbos

Co-founder

Creator of consumer brands,
former co-owner at Bos Group,
Suant and Dutch Etail Network.

Jonathan Ruiz

Co-founder

World renowned mma & muay thai fight
instructor, team USA coach - WMO &
WAKO, owner of WKS and Striking 101.



12 Advisors

Advisor Advisor
TBA TBA

Ambassador Ambassador
TBA TBA



Ambassador Ambassador
TBA

Ambassador Ambassador
TBA
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Ambassador Ambassador
TBA TBA



13 Disclaimer

The information provided in this document regarding the SFICCO token, including but not
limited to its functionality, use-cases, and the sale details, is for informational purposes only
and should not be considered financial advice. No Financial Advice: The content herein is
provided as general information only and does not constitute financial advice. We strongly
recommend that you seek independent advice from a qualified financial advisor before
making any decisions based on the information provided in this document. No value
guarantees: we do not represent or warrant that the SFICCO token has any intrinsic value,
or that it will increase in value or provide a return to holders. The value of digital assets is
extremely volatile and can decrease to zero. No investment recommendation: this
document does not constitute an offer, solicitation, or recommendation to buy or sell any
digital assets, including the SFICCO token. Tax Implications: participation in the SFICCO
token ecosystem, including acquiring, trading, or utilizing SFICCO tokens, may have tax
implications. You are solely responsible for understanding and complying with all relevant
tax laws and regulations applicable to you. We recommend consulting with a tax
professional regarding your specific situation. Regulatory environment: the regulatory status
of digital assets and blockchain technologies is unclear and can vary in different
jurisdictions. You are responsible for understanding and complying with any laws and
regulations to which you are subject. Risks: engaging with SFICCO tokens and associated
activities involves risk, and you should do so only if you understand these risks. Changes and
updates: the information provided regarding SFICCO tokens is subject to change without
notice, and we are not obligated to update any information herein. The $FICCO token claim
is not available to residents, citizens, or companies incorporated in the United States of
America, United Kingdom, Australia, and other restricted regions. Please ensure you are in
compliance with local regulations before participating. By engaging with the SFICCO token
and related activities, you acknowledge and agree that you have read, understood, and
accepted the risks and terms outlined in this disclaimer.



